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A cordial note of welcome from Dr
Ayantika Ghosh, Principal, Naba

Ballygunge Mahavidyalaya

A warm welcome o the distinguished delegates, participants
and researchers (o thedth International Seminar [Virtual Mode] on
‘Entrepeaneurship, Growth and Competitivenes’

Twould like to congratulate all the erganisers and participants
for taking up wuch a topic for (iscussion, which is very colevant in today's
Wmey when we are witnessing & thorough change not only in the
acadenmia, bt alno everywhero vle with the implementation of NI

I would Wi to convey my best wishes and regards 1o all the
participants and contributors! would also like to specially thank the
resource persons who have taken of their valuable time for making this
attompt o succossfl one. At the end, a special mention to the
collaborutors and onganiziag committee without whose efforts and hard
work the programeme could not hive beon culminated

Regards,

A§lk
Dr Ayuntila Ghosh
Principal. Natra Baliysunge Mohavidpatayn
Kasba, Kolhartw, INDIA

The seminar began with the conference secretary Dr. Biswajit Paul, Conference Secretary, KBSAA,
welcoming the President and Secretary of KBSAA, the principal of Naba Ballygunge Mahavidyalaya, Dr.
Ayantika Ghosh and principal of Sukanta Mahavidyalaya.and other eminent guests, dignitaries and faculties
present in the webinar and the joint secretaries- Dr Debisree Banerjee, NBM and Dr. Rupam Mukherjee,
Sukanta Mahavidyalaya. After introducing the dignitaries, the secretary moved on to mentioning the
components of the day's webinar-- that it consists of four technical sessions and four plenary sections. Dr Paul
mentioned that the reason for selecting a topic on entrepreneurship for the seminar instead of some popular
topics like accountancy, business ethics and tax consultancy is that research on entrepreneurial activities is
extremely needed in developing countries. He added that a subtle difference between business and
entrepreneurship is that business targets ascending scale on profit graph, whereas entrepreneurship involves
probing and innovation. He went on analysing the title of the webinar with his inputs on the relationship
between entrepreneurship and growth of a developing country like India in the realm of commerce that
entrepreneurship leads to the advancement of a nation.
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Dr Biswajit Paul addressing the
audience in Entrepreneurship,
Growth and Competitiveness

[ O Cranro BRIV AL i Onatra.

040 AM | Intarnationsl Semines - Insugursl Sesson Manery e e 0@ 8

Professor Dipti Kumar Chakravorty, Professor, Dept of Commerce, University of Calcutta,
expressed his views on entrepreneurship, saying that's in this age of recession, and when interests in working at
someone else's business is also thinning, there is much security in owning one's own business, and there lies the
prospects of entrepreneurship. He added that a successful entrepreneur doesn't happen overnight or by fluke.
Citing the examples of entrepreneurship icons like Jamshedji Tata, Ratan Tata or Ambani, he said that they
became successful with hard work and deep insights though they started as small businessmen and gradually
with perseverance, became entrepreneurs. For growth of entrepreneurship and to sustain oneself in the world of
competition, innovation is necessary, as he meant.

Screenshot from the webinar
Entrepreneurship, Growth and
Competitiveness. Prof Dipti
Chakravorty speaking
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Professor Ananda Mohan Pal, Professor, Department of Business Management, University of
Calcutta began his speech with two anecdotes. The first one was on the iconic shoe company Adidas, pioneered
by Adolf Adi Dassler whose vision was to make the best shoes for the athletes, from 1949 to 1957 whose
struggle went on and finally shaped in becoming a premier shoemaking company. He understood the
psychology and pains of the customers and that, in Prof Pal's views, is the true essence of being a successful
entrepreneur. The next anecdote was of the online designing tool canva. Melanie Perkins, a teacher in Perth,
Australia in 2007 was teaching students how to use desktop designing with an app that was expensive and
cumbersome which prompted her to explore a much easier app like Canva. After many hurdles of three years
Canva finally attained success and Perkins told her narrative everywhere. Entrepreneurship, thus, begins with
effectively communicating one's business idea. Prof Pal mentioned the case of Warby Parker, a famous
eyewear, who had once lost his eyewear and was reluctant to buy a pair of new one because of the probable
expenses. In the middle of night he mailed his three friends: Jeffrey Raider Andrew Hunt Neil Blumenthal
David Gilboa and the four brainstormed and suddenly hit upon a plan that would help Parker and million others
with clearer vision. The situation led him on to invent a pair of eyeglasses, and that was the stepping stone of
beginning of Parker eyeglasses. Necessity is the mother of invention, and the seed of entrepreneurship is thus
embedded in necessity. 15th February 2010, the website was launched. In three weeks it reached a humongous
number of 20000 sales. The lens with prescriptions of Warby Parker glasses price much less than others. Prof
Pal also opined that entrepreneurship does not only involve profit-making because Parker eyeglasses began with
donation.

Screenshot from the webinar
Entrepreneurship, Growth and
Competitiveness. Prof Ananda
Mohan Pal speaking
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Warby Parker initially offered five pairs of glasses to his customers and they bought one from them and
returned to the four, and for every pair of glass purchased parker, donate it another pair to a needy person.
These three success stories of Adidas, Perkins, Parker drive home the fact that secret of entrepreneurship is
presenting the ordinary thing extraordinary and among rival-entrepreneurs, one needs to continuously innovate
to continuously grow. Doctor Paul wrapped up his session putting forward certain questions to business
aspirants to contemplate wisely before being decisive about entrepreneurship. The first question being, "Is it the
right time now to start a business?" because the aspirant's offering needs a current demand. The second question
is: 'Will my idea cater to the need of the masses?" because the secret of successful entrepreneurship lies not in
novelty of idea, but in the alliance of the idea with popular need. As much as innovation is required accessibility
and functionality off the product is more necessary for the growth of business that concomitant leads to
successful entrepreneurship in a competitive market. The third question is: "Are you prepared to revert to your
former business plans?" because the outside environment changes, it is always in a state of flux and therefore
for growth of business, an entrepreneur must be prepared to revert; not abandoning the core idea, entrepreneur
must be able to adapt to the changes. The fourth question is: "Will you be able to form a strong team?" because
team work is the core of entrepreneurship. The fifth question is: "Do you have access to funding?" because
without ample funding, entrepreneurship cannot grow and one has to struggle a lot in order to keep pace with
the competitors. The sixth question is, "Are you prepared for the possibility of failure?" because as much as
success is guaranteed in entrepreneurship, failure is much anticipated as well. The seventh question is: "What is
your hope in starting this business? Why did you pursue this instead of anything else?” If all the answers are
positive, one is ready to start an entrepreneurial project. With this insightful address, Dr Paul ended his lecture
on entrepreneurship and growth.

The next speaker was Dr Uttam Kumar Dutta. Professor of Commerce, School of Professional
Studies,. Netaji Subhas Open University, Kolkata, West Bengal, began his lecture delineating the qualities of a
good entrepreneur. He said that a good entrepreneur is someone who is capable to inspire, e others and incite
confidence and motivate them to work as a team to enhance growth and sustainability in a world of competition.
Quoting Martin Luther King Jr Which says that once resilience found not in comfort and convenience, but in
challenge and controversy Dr Dutta said that an entrepreneur grows in tough times. Citing real life examples of
queues at every shop in the cities and rural corners of India and a cinema like Slumdog Millionaire Dr. Dutta

wanted to manifest India’s economy.
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Dr Uttam Kumar Dutta is
presenting in the seminar
Entrepreneurship, Growth and
Competitiveness

Dr Dutta went on saying that IT sectors are now playing significant role in entrepreneurship development, and
how America is massively affecting Indian entrepreneurship—Bangalore being a miniature of America now.

Outcomes of the Seminar:

v Having a clear idea of entrepreneurship

v Knowing the pros and cons of entrepreneurship

v Knowing the tricks of survival as an entrepreneur in a competitive business-world
v Grasping the strategies to begin a business from scratch
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